
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13

Thetis Island, BC, V0R 2Y0

Minutes of the July 10, 2021 Post AGM Board Meeting

Zoom Meeting

Present: Trustee Rush, Trustee Anderson, Trustee Dickie, Trustee Lamb, Trustee Shelford

Staff: Koeppen, Aaberg

Call to order:  Trustee Rush called the meeting to order at 12:19 PM
Agenda Items:

1. Welcome Acclaimed Trustees Anderson and Lamb

2. Adoption of previous meeting minutes

· Approval of 2021 Pre & Post AGM board meeting minutes deferred until next Trustee meeting.
3. Election of Chair
Motion #57.2021.07.10

· Motion by Trustee Shelford to elect Trustee Rush as Chair for TIID
· Seconded by Trustee Anderson
· Carried unanimously
4. Assignment of Trustee Roles and Bank Signing Authorities

Discussion

Motion #58.2021.07.10
· Motion made by Trustee Rush (Chair) for TIID Trustee roles and responsibilities will remain the same and as follows:

TIVFD Safety Committee - Trustee Dickie, Port Commission - Trustee Lamb, Insurance Coverage - Trustee Shelford, Maintenance Auxiliary - Trustee Anderson.

Signing Officers - Trustee Anderson, Trustee Lamb, Trustee Rush, Trustee Shelford, Trustee Dickie, and Staff Aaberg.

· Seconded by Trustee Anderson
· Carried unanimously
5. Issues raised at the AGM

·  Q & A as noted in minutes of TIID July 10, 2021 AGM minutes (on file)

Discussion

· Capital Works Reserve

· Engine 1 replacement.  Annual pump test required.

6. Transfer Approval
Motion #59.2021.07.10
· Motion made by Trustee Lamb to approve the transfer the second installment of $23,400, from the Operating Account to the Capital Works Account.

· Seconded by Trustee Shelford
· Carried unanimously 
7. Other Business: 

7.1 Tender Project

Discussion

· Further action deferred until July 20, 2021 Trustee meeting

7.2 Additional Insurance for On-Duty members
· Trustee Shelford discussed Provident's proposal for additional insurance for on-duty members and is investigating further.
Discussion

7.3 Thetis Island Fire Fighters Society and Red Cross Grant

· Grant received from the Red Cross through the Fire Chiefs Association of BC (FCABC)
· The grant will be for the purchase of a satellite phone (maximum of $3800)
· PPE consisting of coveralls ($6900) and boots ($8610) for a maximum amount of $19,310. Any amount above this would be the responsibility of Thetis Island VFD and its governing board.
·  The grant covers the cost of 2 satellite phones and 18 sets each of coveralls and boots.
· A decision on how many phones to be purchased will be made at the July 20, 2021 Trustee meeting
· Trustee Shelford requested funds to cover off the cost of the annual subscription needed for satellite phone operation.  Option to pay a monthly rate, or an annual rate of $820.00/phone.
Discussion

Action Item: Trustee Shelford to investigate the need for one phone or two phones.
7.4 Community Dock Closure

· Trustee Dickie mentioned the generous offer from Capernwray for the use of their dock facility while the community dock is closed for repairs.
7.5 Extreme Hazzard rating on Thetis Island

Action item:  Staff Koeppen to post Extreme Hazzard fire rating notice on Thetis Bulletin boards
8. Adjournment

· Motion to Adjourn by Trustee Anderson

· Seconded by Trustee Dickie

· Meeting adjourned at 12:54 PM

Next scheduled Trustee meeting July 20, 2021 @ 10:00AM, Thetis Island Fire Hall

